Business Performance Health Check

Please rate your satisfaction in the following areas:

Performance ®1 2 3 4 50
1. The return on investment that your business is currently providing you with? O O O O O
2. The profitability of the business over the past three years? O O O O O
3. Your current work life balance? O O O O O
4. That there are no financial areas in your business where significant O O O O O
improvement can be made?

5. That you benchmark (compare) well on financial performance againstindustry O O O O O
averages?

6. That you have sufficient cash flow to meet all financial obligations in the O O O O O
coming 12 months?

7. That you have complete control over your business costs? O O O O O
Staff ®1 2 3 4 50
8. That new employees are effectively inducted into your business culture and O O O O O

procedures?
9. That you can attract/recruit great people when required? O O O O O
10. With your team training programs and providing for your team members O O O O O
development needs?
11. That you provide structured performance appraisal meetings with your team O O O O O
members on a regular basis?
12. That your team members are remunerated well compared with similar O O O O O
businesses?
13. That you can retain team members with your business and develop theirskills? O O O O O
14. That you provide other benefits that employees want from an employer? O O O O O
15. That your employees are highly engaged and satisfied in their work? O O O O O
16. That your team is as efficient as possible and that they interact well with the O O O O O
business leaders and amongst themselves?

Reporting ®1 2 3 4 50
17. That your monthly management data is accurate? O O O O O
18. With the timeliness of the management information? O O O O O
19. That your monthly management data provides you with the information you O O O O O

need to make informed decisions about your business’ financial performance?
20. That you know the most important financial ratios for your business? O O O O O
21. That you can interpret the past financial trends of your business and the O
implications of these trends for the future?

22. That you know your break-even level of sales? O O O O O
Direction ®1 2 3 4 50
23. That your vision for the business is documented and known to everyone? O O O O O
24. That you have clearly defined goals and targets set for your business? O O O O O
25. That you have put in place all of the people and processes required to drive O O O O O

your business toward its vision?
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26. That you take the time to adequately strategic plan?
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Exit Strategy ®1 2 3 4 50

27. That you have adequate retirement funds or will have by the time you wish to o O O
exit your business?

28. That there will be buyers, whether in your business or in the wider market, to O O O O O
whom you could sell the business when you wish to retire?

29. That when you die, your wishes will be carried out? O O O O
30. That you know the true valve of your business as at now? O O O O O
Sales ®1 2 3 4 50
31. That your brand reflects successfully appeals to your ideal customer? O O O O O
32. That your advertising spend is generating sufficient leads each month? O O O O O
33. That your marketing is consistent at all touch points (where you interact with O O O O O
your customers)?

34. That you have a valuable referral program that is consistently bringing in new O O O O O
customers of the type you want?

35. That when you get a new lead/prospect you are able to convert it, mostofthe O O O O O
time, into a new customer?

36. That you provide a unique point of difference to your competitors andthatyou O O O O O

are innovative in in your approach to providing products and services?

37. That there is sufficient growth potential in your market to allow you to keep O O O O O
growing as a business?

38. That your customers are completely satisfied with their dealings with you and O O O O O
would refer others to you based on your great products or services?

Administration ®

39. That you have all your key policies and procedures documented?

40. That you are handling all staff issues in an appropriate manner and that you are
on top of your human resource requirements and employer obligations?

41. That you have the most efficient systems in place to maximise productivity?

42. That your place of work would easily comply with all relevant Occupation
Health & Safety (OH & S) regulations?

43. That your office administration tasks and book keeping are all in order?

44. That you have solid supplier relationships that will help your business to grow?

45. That your facilities (place of work) allow you and your team to do the best work
they can?
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46. That you are mitigating all relevant risks to your business by having the
appropriate insurances and level of cover in place?

Leadership ®

47. That you are able to effectively manage all your projects?

48. That your time management skills are allowing you to optimise your time?

49. That the level and quality of your communication is allowing you to achieve the
best possible outcomes?

50. That your advisors are providing the best possible level and quality of advice?

51. That you spend adequate time on your own personal development?

52. That you have a great relationship with your business partners?

53. That your business culture is being fully adopted by all your team?

54. That your business is utilising the latest technology?
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55. That your organisation is being managed as effectively as possible?
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